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Disclaimer
This document contains forward-looking statements that involve risks and uncertainties, including references, concerning the Group’s expected growth 
and profitability in the future which may significantly impact the expected performance indicated in the forward-looking statements. These risks and 
uncertainties are linked to factors out of the control of the Company and not precisely estimated, such as market conditions or competitors’ behaviors. 
Any forward-looking statements made in this document are statements about Atos’s beliefs and expectations and should be evaluated as such. Forward-
looking statements include statements that may relate to Atos’s plans, objectives, strategies, goals, future events, future revenues or synergies, or 
performance, and other information that is not historical information. Actual events or results may differ from those described in this document due to a 
number of risks and uncertainties that are described within the 2023 Universal Registration Document filed with the Autorité des Marchés Financiers (AMF) 
on May 24, 2024 under the registration number D.24-0429 7 and the half-year report filed with the Autorité des Marchés Financiers (AMF) on August 6, 2024. 
Atos does not undertake, and specifically disclaims, any obligation or responsibility to update or amend any of the information above except as otherwise 
required by law.

This document does not contain or constitute an offer of Atos’s shares for sale or an invitation or inducement to invest in Atos’s shares in France, the United 
States of America or any other jurisdiction. This document includes information on specific transactions that shall be considered as projects only. In 
particular, any decision relating to the information or projects mentioned in this document and their terms and conditions will only be made after the 
ongoing in-depth analysis considering tax, legal, operational, finance, HR and all other relevant aspects have been completed and will be subject to 
general market conditions and other customary conditions, including governance bodies and shareholders’ approval as well as appropriate processes with 
the relevant employee representative bodies in accordance with applicable laws.

Revenue organic growth is presented at constant scope and exchange rates.

Regional Business Units include Americas including North America (USA, Canada, Guatemala and Mexico) and South America (Argentina, Brazil, Chile, 
Colombia, Uruguay, and Peru), Northern Europe and APAC including Northern Europe (United Kingdom & Ireland, Belgium, Denmark, Estonia, Belarus, 
Finland, Lithuania, Luxembourg, The Netherlands, Norway and Sweden) and Asia-Pacific (Australia, China, Hong Kong, India, Japan, Malaysia, New Zealand, 
Philippines, Singapore, Taiwan, Thailand and South Korea), Central Europe (Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, Germany, 
Greece, Hungary, Israel, Poland, Romania, Serbia, Slovenia, Slovakia, and Switzerland), Southern Europe (Andorra, France, Italy, Portugal, and Spain) and Rest 
of the World including Middle East & Africa (Abu Dhabi , Algeria, Benin, Burkina Faso, Egypt, Gabon, Ivory Coast, Kenya, Lebanon, Madagascar, Mali, Mauritius, 
Morocco, Namibia, Qatar, , Kingdom of Saudi Arabia, Senegal, South Africa, Tunisia, Turkey and UAE), Major Events and Global Delivery Centers.
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Q3 2024 highlights

Q3 
performance 

Industrial turnaround plan 
has started

Strategic 
updates 

• Decision from the Court on pre-
arranged financial restructuring 
plan expected today

• New governance in place with 
Philippe Salle appointed 
Chairman and CEO from 
February 2025

• Stronger commercial activity 
expected in Q4

• Sale of Worldgrid to Alten on 
track

• Ongoing discussions with 
the French state regarding 
sensitive sovereign activities

• Revenue evolution in line 
with updated business plan 
communicated on Sept 2

• Q3 book-to-bill in line with Q3 
2023 book-to-bill excluding 
large exceptional deals (1) 

• Clients taking notes of our 
restructuring and starting to 
resume normalized 
interactions

6

(1) Q3 2023 book-to-bill of 65% excluding one large exceptional deal in Eviden and another one in Tech Foundations



| 24/10/2024 | Atos 

Q3 2024 activity consistent with Sept 2nd business plan

7

Order Entry
€1.5bn

66% of revenue
In line with Q3 2023 excl. large deals (1)

Cash position 
of 

€1.1bn

Group Revenue
€2.3bn

-4.4% yoy. Organic

(1) Q3 2023 book-to-bill of 65% excluding one large 
exceptional deal in Eviden and another one in 
Tech Foundations

(2) 2021 (54%), 2022 (58%) and 2023 (84% including 
one large exceptional deal) 

(3) Eviden Q4 book-to-bill expected close to Q4 2023 
(100%) and Tech Foundations Q4 book-to-bill 
expected close to 2021-23 average (98%)

Eviden: 
• Continued market softness in key 

markets and Impact of previously-
established contract scope  
reductions

• Q4 organic revenue evolution 
expected slightly negative 

Tech Foundations:  
• Lower scope of work
• Impact of previously established 

contract completions & terminations 
in Americas and the UK

• Q4 revenue expected to decrease 
double digit on previously-
established contract terminations 
and completions

• BDS order entry benefitting from 
several HPC contracts signed

• Tech Foundations Q3 book-to-bill 
consistent with past seasonality 
trends(2)

• Stronger commercial activity 
expected in Q4, which would lead 
to a significantly improved order entry 
and a Q4 2024 book-to-bill in line with 
previous year (3)

• Net cash position of €1.1 bn as 
planned, 
Including a €1.6bn reduction of 
working capital optimization 
compared with December 2023

• Net debt position of €4.6 bn

• Q3 cash consumption of €-3m 
excluding change of working 
capital optimization of €232m
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Q3 order entry at €1.5 billion
Book-to-bill at 66% vs 84% in prior year, in line with Q3 2023 book-to-bill 
excluding large exceptional deals (1)

Q3 wins and renewals

Major European 
Energy utility
Control room 
services New

Leading 
player in Aerospace 

Mission critical systems, 
hybrid cloud & security 
systems Renewal

Leading player in the 
automotive industry
Application 
maintenance services 
Renewal

UK DEFRA 
Department

HPC  New 

Eviden Tech Foundations
• Q3 BtB at 73% (80% in Q3 23)
• Q4 BtB expected close to Q4 23 (2)

• Q3 BtB at 60%, consistent with prior years (3)
• Q4 BtB expected close to historical average (4)
• Anticipated return of multi-year contracts with

existing customers

(1) Q3 2023 book-to-bill of 65% excluding one large exceptional deal in Eviden and another one in Tech Foundations
(2): Q4 23 Eviden BtB of 100%
(3): 2021 (54%), 2022 (58%) and 2023 (84% including one large exceptional deal) 108%
(4): Q4 Tech Foundations 2021-2023 book-to-bill average of 98%9
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Organic revenue evolution

Americas
-10.5%

Central 
Europe
-0.4%

Northern
Europe & APAC

-6.6%

Southern
Europe
-0.7% 

Revenue mix

Americas
22%

Northern 
Europe & APAC

31%

Central 
Europe

24%

Southern 
Europe

21%

Others
3%

c.€2.3bn

Q3 2024 Group organic growth & revenue by regional business unit
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Americas impacted by general slowdown in market conditions and 
contract terminations

Eviden:
Double-digit decline
• Contract terminations and volume 

decline in Healthcare, Finance, and 
Transport & Logistics

• High single-digit decline in BDS due to 
volume reductions 

Tech Foundations
Mid-single-digit decline
• Contract completions and 

terminations as well as scope 
reductions with select customers.

Organic revenue evolution

11

Americas
-10.5%

Central 
Europe
-0.4%

Southern
Europe
-0.7% 

Northern
Europe & APAC

-6.6%
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Central Europe stable driven by Tech Foundations 

Eviden:
Low single-digit decline:  
• Volume reductions in Digital from 

Manufacturing and Public Sector 
customers

Tech Foundations
Mid-single-digit growth: 
• Strong demand for hardware products

Organic revenue evolution

12

Americas
-10.5%

Central 
Europe
-0.4%

Southern
Europe
-0.7% 

Northern
Europe & APAC

-6.6%
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Southern Europe roughly stable driven by Digital growth 

Eviden:
Roughly flat:
• Growth in Digital, benefitting from 

contract win with a major European 
utility company in France

• Lower revenue in BDS vs. 2023 
(when supercomputer project was 
delivered in Spain)

Tech Foundations 
Low single-digit decline
• Volume reductions with select 

customers

Organic revenue evolution

13

Americas
-10.5%

Central 
Europe
-0.4%

Southern
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-0.7% 

Northern
Europe & APAC

-6.6%
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Northern Europe & APAC revenue decrease reflects soft market 
conditions and contract terminations 

Eviden:
Mid-single-digit decline:
• Decline of Digital revenue, reflecting lower 

demand from UK Public Sector customers
• Positive impact from new business in 

Advanced Computing with an innovation 
center in Denmark

Tech Foundations
High single-digit decline 
• Contract completions and volume 

decline in Public Sector BPO

Organic revenue evolution

14

Americas
-10.5%

Central 
Europe
-0.4%
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Europe
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Northern
Europe & APAC

-6.6%



| 24/10/2024 | Atos 

Workforce evolution reflects transfer of 4,900 employees following 
contract completions and terminations

(3,840)

(7,399)

91,611 +1,839

82,211

Headcount as of
30/06/24

Hiring Leavers Restructuring, dismissals
& others

Headcount as of
30/09/24

Incl. c.4,900 employees 
transferred to new 
service provider following 
contract completions and 
terminations

Q3 Attrition rate at 17.7% (16.0% year-to-date)
vs 15.9% in Q3 2023 (15.4% in Q3 YTD 2023)

15
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Q3 2024 revenue bridge
Organic evolution in €m:

17

2,590 2,575

2,305
-4.4%

(154)

(10)

Q3 2023 revenue Adoption of
new accounting

treatment
(agent vs.
Principal)

Q3 2023 revenue
(restated)

Organic Scope Foreign Exchange Q3 2024 revenue

(107)(15)

-5.6% -0.4%

-0.6%
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€232m reduction in Q3 of one-off working capital optimization as 
planned

18

• Working capital optimized 
through:
• Accounts receivable 

non-recourse factoring 
• Cash in advance received 

from customers
• Specific optimization on 

trade payables

• Plan to continue to reduce the 
working capital optimization

• Q3 cash consumption of 
€-3m excluding change of 
working capital optimization 
of €232m

712

33 32

455

254 156

650

208
77

December 23 June 24 September 24

Working capital optimization

Accounts receivable Cash in advance Actions on trade payables

-€0.2bn

€1.8 bn

€0.5 bn
€0.3 bn
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Financial restructuring plan designed to restore Atos long-term 
financial sustainability

Necessary time and 
flexibility to implement 
Atos’ strategic plan
• No maturity before 2029
• Financial covenant on 

liquidity
• Financial covenant on 

leverage with a test 
starting June 2027

Sufficient liquidity to execute 
the Business Plan
• €1.7bn new money, of which:

• Up to €233m rights issue,
• €1.5bn to €1.7bn new 

money debt
• c. €60m of guarantees line

Sustainable capital structure 
with very significant 
reduction of net debt
• €2.9bn net debt reduction
• €233m rights issue to 

further strengthen the 
capital structure

✓

Note: (1) Including accrued and unpaid interests from entry into Sauvegarde Accélérée  up to date of launch of the first conversion capital increase

✓ ✓
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Financial restructuring plan
Indicative timeline and next steps

6 Sept
Convening of 
affected parties 
Publication on 
Atos’ website of all 
documentation

27 Sept
Vote by classes of 
affected parties

Oct End
Approval judgment 

Dec
Execution of the 4 concomitant 
reserved capital increases

15 Oct
Hearing before 
the Nanterre 
Commercial Court

Nov
€233 million 
rights issue with 
preferred 
subscription rights

Dec end
Early Jan 2025
€1.5bn New Money 
Debt received
Closing of financial
restructuring1

Very strong support of shareholders 
Favorable vote of all classes of affected 

parties of the draft accelerated 
safeguard plan

Note: (1) Subject to obtaining the required regulatory approvals

20
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FY 2024 outlook

21

Revenue Mid-single-digit organic revenue decrease, corresponding to revenue 
expected at circa €9.7 billion

Operating 
margin

Operating margin of circa €238 million excluding additional provisions to 
be booked for some underperforming contracts(1)

Free cash 
flow

Change in cash before debt repayment of circa €-783 million excluding 
the full unwind of the working capital actions of circa €1.8 billion(2) 

(1) Negotiations are in progress with customers, which could lead to a low double digit % reduction of the operating margin
(2) As of December 31, 2023 
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A new chapter for Atos

23

Financial restructuring plan secured
with closing expected by year-end or early January 2025

Clients starting to resume normal interactions
stronger commercial activity expected in Q4, with the 
anticipated return of multi-year contracts 

New governance in place : 
Philippe Salle appointed Chairman and to become CEO from 
February 2025

Entire focus on Atos turnaround plan and growth

1

2

3
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Atos is a registered trademark of Atos SE. © 2024 Atos. Confidential 
information owned by Atos, to be used by the recipient only. This 
document, or any part of it, may not be reproduced, copied, circulated 
and/or distributed nor quoted without prior written approval from Atos.

Thank you
For more information please contact:

David Pierre-Kahn – Head of Investor Relations
david.pierre-kahn@atos.net
M +33 6 28 51 45 96

Sofiane El Amri – Investor Relations
sofiane.elamri@atos.net
M +33 6 29 34 85 67
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