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Why Should You Read The 500 Page Cost Centre Document? 
 
You, the leaders, shouldn’t read it, but your top policy, security and financial advisors 
and your analysts should.  Why? 
 
The new legal identity, credential and learning architecture is analogous to creating a new 
air traffic control system.  When you get on a plane, you aren’t thinking about security, 
identification of the planes as they cross international air space, ground control, etc.  You 
assume it all “works”.  Yet, “underneath the hood” are literally thousands of pages of 
manuals, standards, international agreements, and funding to make the end-to-end 
system work.   
 
The cost centre document is the first step towards creating a secure, end-to-end legal 
identity, credential and learning system which instantly works locally as well as globally.   
 
It begins with several “vision” sections describing, at the 100,000-foot level what the major 
components do.  Then it dives into the details.  It’s complicated, which is why it includes 
detailed descriptions for 294 subcomponent cost centres.   
 
The architecture creates two, new, extremely well-funded, global, independent non-profits 
(each with annual funding of over $1 billion) to manage most of the costs and create 
standards.   
 
Further, the non-profits do 24x7x365 threat analysis.  Why?  The assumption is most local 
state/provincial jurisdictions don’t have the resources, expertise, or budget to continually 
defend their new legal and learning architectures against the Evil Inc.’s and daily new 

attacks from this tech change curve.  The non-profits continually produce rated threats.  So, 
for very high threats citizens, companies, enterprises, and governments must respond to 
within hours.  This brings current industry best practices to legal identity and learning.  
 
A major political challenge is for your federal government to get on board your local 
state/provinces administering the CRVS systems.  To rapidly get their buy-in, your 
government can offer one -time subsidies of between $500-900 million per local 
state/provincial jurisdiction. 
 
Within the accompanying Excel spreadsheet, for each cost centre bearing costs, it shows 
notes on the guesstimates assumptions used.  The guesstimates were created to give you, 
the leaders, the beginning of ball-park costs.  The three-year guesstimates are between 
$21.3-35 billion billion over three years.  Skim Budgetary Costs to Deploy a New Learning 

Architecture Leveraging a Rethought Legal Identity”. 
 
Your country is entering a major paradigm shift where your old ways won’t work well 
anymore.  Thus, it requires out of the box thinking, for your out of the box times.  
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