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Using the latest technologies and deep industry insights, Deloitte Consullting helps businesses of every size prosper by creating impactful solutions
tailored to their unique needs today and for the future. Deloitte Consulting is streamlining application environments with JiVS IMP, setting the gold
standard for legally secure, efficient, low-risk and strategic IT – and driving dramatic cost savings. The promise of IT is real – over one hundred
decommissioned systems, millions in cost savings in under two years, and a tenth of the effort to implement SAP S/4HANA. 

Deloitte Consulting is streamlining application 
environments with JiVS IMP

USE CASE:
Application Retirement
 

INDUSTRY:
Energy

 

REGION:
Global 
 

“Information is the new oil. 
This is as true in the digital economy
as it is in energy companies. With
clear responsibilities and processes,
and JiVS IMP managing legacy
information, our customer is
perfectly prepared for the challenges
ahead. Even in historical information,
real treasure is hidden – worth its
weight in gold in the future. Finding
this treasure is a business scenario
that we at Deloitte Consulting, with
our partner DMI, will no doubt pursue
in the future.”

SITUATION BENEFITS

Ankur Gupta,
Senior Manager, Deloitte Consulting

80% of the corporate IT budget is spent
on operations - of this, the upkeep and
maintenance of legacy systems accounts
for around 70%

The data and documents in these
systems are subject to legal retention
periods that stipulate they remain
unaltered

Legacy information is effectively
hardwired to its respective applications
and systems

Considerable financial and human
resources to keep systems running, lack
of adequate protection of personal data
and intellectual property

The only way to avoid these challenges is to
extract legacy information from the system
unchanged, and manage the data in a legally
compliant way for the remainder of the lifecycle

Deloitte Consulting developed a three-point
framework and methodology that optimizes
people, processes, and technologies – and puts
these principles into practice for SAP.

The perfect partner to this methodology is JiVS
IMP, the Java-based information management.
The platform ticks all of the functional boxes, It
massively reduces the effort involved in
managing the legacy information lifecycle,
minimizes the risks to the enterprise, and
supports and accelerates agile business
scenarios.

Management of legacy
information across the entire
lifecycle – independent of legacy
systems

Massive cost savings through
system decommissioning

The consulting firm is setting the
gold standard for an IT landscape
that is legally secure, efficient,
low-risk and strategic
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