
      
 
 

TCRS Shrimp Summit 2024 
Post-Conference Tour I9nerary 

June 30 – July 1, 2024 
 
This two-day post-conference tour highlights the full supply chain, providing first-hand insights 
into farms, feed mills, and processing plants in Andhra Pradesh. The tour is limited to fifty (50) 
conference attendees and is offered on a first-come first-served basis, for an additional fee of 
$500. 
  
Sunday, June 30 
 
5:00 AM – 5:15 AM  Board buses at ITC Grand Chola Hotel 
5:15 AM – 5:45 AM  Drive to Chennai Airport 
5:45 AM – 6:45 AM  Check in and clear security 
6:45 AM – 8:05 AM  Flight to Vijayawada 
8:05 AM – 8:35 AM  Depart from airport 
8:35 AM – 8:55 AM  Drive to AquaExchange 
8:55 AM – 9:55 AM  Visit AquaExchange 
9:55 AM – 10:25 AM Drive to farm 
10:25 AM – 11:25 AM Visit farm 
11:25 AM – 1:15 PM Drive to Devi Seafoods processing plant 
1:15 PM – 2:15 PM  Lunch 
2:15 PM – 3:45 PM  Tour Devi Seafoods processing plant 
3:45 PM – 4:45 PM  Drive to Avanti feed mill 
4:45 PM – 5:45 PM  Visit Avanti feed mill 
5:45 PM – 6:05 PM  Drive to Rajahmundry 
6:05 PM – 7:05 PM  Check in to Manjeera Sarovar Hotel and freshen up 
7:05 PM – 9:05 PM  Dinner 
 
Day One begins with a 6:45 AM flight from Chennai to Vijayawada. From the airport, we’ll take 
a short bus ride to the AquaExchange headquarters and factory. Our second stop will be at a 
farm equipped with AquaExchange’s technology. Lunch will be followed by a tour of the Devi 
Seafoods processing plant. Our last stop of the day will be at the Avanti feed mill. 
 
The Manjeera Sarovar Hotel in Rajahmundry will be our destination for the evening and dinner. 



Monday, July 1 
 
7:30 AM – 8:30 AM  Breakfast at hotel 
8:30 AM – 9:00 AM  Check out of hotel 
9:00 AM – 10:30 AM Processor presentations and discussions 
10:30 AM – 10:45 AM Board buses 
10:45 AM – 11:15 AM Drive to Rajahmundry Airport 
11:15 AM – 12:25 PM Check in and clear security 
12:25 PM – 2:00 PM Flight from Rajahmundry to Chennai 
2:00 PM – 2:30 PM  Collect bags and leave airport 
2:30 PM – 2:50 PM  Drive to ITC Grand Chola Hotel 
 
 
On Day Two, we’ll have breakfast at the Manjeera Sarovar Hotel. At 9 AM, we will move to a 
hotel conference room for presentations by and discussions with processors whose facilities we 
could not visit in person due to distance. Buses will depart from the hotel at 10:45 AM for the 
Rajahmundry Airport. Our return flight to Chennai is at 12:25 PM. Our estimated arrival time 
back at the ITC Grand Chola in Chennai is 3 PM. 
  
 


