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Every	
  organiza-on	
  is	
  perfectly	
  
designed	
  to	
  get	
  the	
  results	
  it	
  gets	
  



The	
  Business	
  Mission	
  
that	
  drives	
  innova-on	
  
targets	
  &	
  behavior	
  

	
  

Leadership	
  Technology	
   Structure	
  

Processes	
  People	
   Metrics,	
  Rewards,	
  Recogni-on	
  

Capabilities and tools that 
allow employees, external 
partners and customers to 
connect, share knowledge, 
and innovate  

How leaders influence 
innovation through 

explicit decisions and 
subtle behaviors  

Innova-on	
  Culture	
  Canvas	
  

The formal and informal 
organizing principles and 
functional designs that 
enable (or inhibit) 
collaboration and guide 
mindsets & behavior  

How growth strategies and 
innovation are executed 
internally and externally 
including functional 
activities, customer 
engagement, information 
sharing, product and 
service development, etc. 

The formal and informal 
measures and rewards 
that drive and support 

innovation-related 
mindsets and behaviors 

The mindsets and skillsets of 
employees, leaders, external 
partners and even customers 
tied to creative thinking, 
prototyping, and execution of 
new ideas and opportunities 
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Innovation Catalyst is a true catalyst for growth 
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Improve	
  Customers’	
  financial	
  lives	
  
so	
  profoundly	
  they	
  can’t	
  imagine	
  
going	
  back	
  to	
  the	
  old	
  way	
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•  200 Innovation Catalysts 
•  All employees given 

innovation competencies 

•  Autonomous BU’s 
•  100’s of Small Teams 
•  1000’s of intrapreneurs 

•  10% unstructured time 
•  Lean Start-Ins 
•  Customer Office Hours 

•  Catalyst Toolkit 
•  Intuit Brainstorm 
•  Innovator’s Exchange 

“Agile Leadership” 
•  Small teams 
•  Experimentation 
•  Prototyping 
•  Storytelling 

•  Founder’s Award 
•  Wall of Fame 
•  Time Reward 
•  Informal Resourcing 
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